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Abstract: 

The aim of this study is to examine the mediating effect of organizational commitment 
between mobbing and turnover intention, on physical education and sports teachers. The 
study included 117 physical education and sports teachers. As the measurement tool, the 
mobbing scale developed by Yildiz (2019), the organizational commitment scale 
developed by Allen and Meyer (1990), and the turnover intention scale developed by 
Landau and Hammer (1986) were used. As a result of the analysis, while mobbing affects 
organizational commitment significantly and negatively, it has affected turnover 
intention significantly and positively. It was also observed that organizational 
commitment has a partial mediating effect between mobbing and turnover intention. 
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1. Introduction 


Mobbing, organizational commitment, and turnover intention are among the topics 
studied in various fields in the literature. In recent years, these issues have started to be 
studied especially in the field of sports (Gullii, 2019; Gullu and Yildiz, 2019). Although 
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there are researches in every profession, including teachers (Saglam, 2008), it can be said 
that new studies have been started on physical education and sports teachers. 

Mobbing is a phenomenon that every employee can come face to face (Escartin et 
al., 2009). Leymann (1996) was the first scientist to scientifically study mobbing in the 
organizational environment. Leymann defined mobbing as “... a social interaction through 
which one individual (seldom more) is attacked by one or more (seldom more than four) individuals 
almost on a daily basis and for periods of many months, bringing the person into an almost helpless 
with potentially high risk of expulsion.” (p. 168). 

Leymann has gathered the mobbing behaviors under five main headings: 
“communication, social relations, reputation, profession, and health” of the person. The person 
applying the mobbing can exhibit negative behaviors by using one or more of these titles 
(Zapf, Knorz, and Kulla, 1996). Mobbing is a phenomenon that disrupts the peace in the 
work environment and reduces the motivation of the employees (Psunder, 2015). 
Employees who are exposed to mobbing experience serious psychological problems, as 
a result, it can cause the employee’s turnover intentions (Yildiz, 2018). 

Organizational commitment is an important issue that ensures employees’ loyalty 
to their organizations. This concept is defined as the contribution of employees to 
organizational activity and productivity by psychologically internalizing their 
organizations (Reichers, 1985). Allen and Meyer (1990) divide organizational 
commitment into three dimensions: affective commitment, continuance commitment, 
and normative commitment. Affective commitment means being attached to the 
organization of the employee, continuance commitment, employee continuing 
compulsory to work in the organization, normative commitment means that the 
employee continues to work in the organization as a liability. Organizational 
commitment is an important factor that provides organizational effectiveness (Angle and 
Perry, 1981). Although determinants of organizational commitment are factors such as 
internal marketing (Yildiz, 2011a), job satisfaction (Bateman and Strasser, 1984; Yildiz, 
2011a), and rewarding (Mottaz, 1988), there are also negative factors such as mobbing 
(Yiksel and Tungsiper, 2011). 

The turnover intention is a concept related to whether or not an employee remains 
at work. Ali (2008) defined turnover intention as the intention of employees to quit their 
organization. Since the turnover intention is a situation that can put organizations’ 
production processes in trouble, it is a factor that directly affects organizational 
performance (Lai and Chen, 2012). 

It has been observed in the literature that mobbing (Celebi and Kaya, 2014), 
organizational commitment (Gullii and Yenel, 2015), and turnover intention (Uzun, 2018) 
are studied on teachers. When the researches conducted in educational organizations are 
examined, it is seen that the majority of teachers are exposed to at least one of mobbing 
behaviors (Dasgi ve Cemaloglu, 2015). We think that mobbing’s behavior will decrease 
teachers’ organizational commitment and increase their turnover intentions. 
Relationships between these three variables have not been studied on physical education 
teachers. Therefore, the results of this study will contribute to the literature. 
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The primary purpose of this study is to examine the relationships between 
mobbing, organizational commitment, and turnover intention. The secondary aim is to 
determine the mediating effect of organizational commitment between mobbing and 
turnover intention. 


2. Method 


2.1. Research Model and Hypothesis 
The model of this research is presented in Figure 1. This model shows the cause and effect 
relationship between the variables, that is, the effect of the independent variable on the 
mediating variable, the independent variable on the dependent variable and the effect of 
the mediating variable on the dependent variable. Accordingly, the following hypotheses 
have been developed: 

Hi: Mobbing has a significant and negative effect on physical education and sports 
teachers’ organizational commitment. 

Hz: Mobbing has a significant and positive effect on physical education and sports 
teachers’ turnover intention. 

Hs: Organizational commitment has a mediating effect between mobbing and 
turnover intention. 


Organizational 
Commitment 


Model 1 Model 2 


Turnover 
Intention 


Mobbing 


Model 2 and 3 


Figure 1: Relationships among mobbing, organizational commitment, and turnover intention 


2.2. Data Collection Tools 
In this study, the mobbing scale developed by Yildiz (2019), to measure the teachers’ 
mobbing perceptions was used. This scale is two-dimensional (vertical mobbing, and 
vertical/horizontal mobbing) and consists of 10 items. The alpha coefficient of vertical 
mobbing is 0.75, and vertical/horizontal mobbing is 0.92. In order to measure the teachers’ 
organizational commitment perceptions, the organizational commitment scale 
developed by Allen and Meyer (1990) was used. This scale is three-dimensional (affective 
commitment, continuance commitment, and normative commitment) and consists of 18 
items. The alpha coefficient of affective commitment is 0.86, continuance commitment is 
0.82, and normative commitment is 0.73. To measure teachers’ turnover intentions, the 
turnover intention scale developed by Landau and Hammer (1986). This scale is one- 
dimensional and consists of 3 items. The alpha coefficient of the scale is 0.88. 

Scale items were measured on a five-point Likert type scale (1=never; 5=every 
time) for the mobbing scale. The items of the organizational commitment and the 
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turnover intention scales were measured on a five-point Likert type scale (1=strongly 
disagree; 5=strongly agree). 


2.3. Sample Size 

In this study, sampling was chosen as a simple random sampling research method since 
the researchers’ time, resources and workforce are limited. By using electronic 
communication tools, 160 physical education and sports teachers were reached with a 
message describing the purpose of the research. The number of scales obtained after 3 
weeks was found to be 117. 


2.4. Statistical Analysis 

Descriptive statistics, correlation analysis, and hierarchical regression analysis were 
applied for the data, in this study. Reliability of the scales was determined by Cronbach’s 
alpha coefficient. 


3. Findings 


3.1. Demographic Properties of Participants 

According to demographic characteristics, 60.7% of the teachers are male, 39.3% are 
female, 70.9% are married, and 29.1% are single. 21.4% of them have a master’s degree. 
Teachers with ages between 46 and 55 make up the most in the age category. Those aged 
21 and over constitute the highest percentage. 


Table 1: Demographic Properties 


Variables f % 
Male 71 60.7 
Soe Female 46 39.3 
Marital status eee oe es 
Single 34 29.1 

25 and younger 4 3.4 
26-35 29 24.8 
Age 36-45 40 34.2 
46-55 41 35.0 

56 and older 3 2.6 
: Undergraduate 92 78.6 
Educational status eee 25 LA 
1-5 years 9 7.7 
6-10 years 21 17.9 
Working life 11-15 years 19 16.2 
16-20 years 20 17.1 
21 years and higher 48 41.0 
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3.2. Reliability Analysis of the Scales 

According to the results of the reliability analysis, the reliability coefficient of the 
mobbing scale is 0.938, the reliability coefficient of the organizational commitment scale 
is 0.851, and the reliability coefficient of the turnover intention is 0.881. These results 
show that the reliability of all scales is quite high. 


3.3. Correlation Analysis 

According to the correlation analysis, there is a significant and negative relationship 
between mobbing and organizational commitment (r=-.183). There is a significant and 
positive relationship between mobbing and turnover intention (r=.536). There is a 
significant and negative relationship between organizational commitment and turnover 
intention (r=-.411). Of the demographic characteristics, only the educational status has a 
significant relationship with turnover intention. 


Table 2: Correlation Analysis 


Variables 1 2 3 4 5 6 7 

1. Gender 1 

2. Marital status 256" 1 

3. Age -.114 -.329" 1 

4. Educational status -.078 -.058 111 1 

5. Working life -.183* -.377" 813” 054 1 

6. Mobbing -.047 059 -.038 092 -.008 1 

7. Organizational commitment -.132 -.201* 107 -.152 .089 -.183* 1 

8. Turnover intention .022 .063 -.025 .291* -.015 536" -.411* 
* p<0.01, *p<0.05 


3.4. Hierarchical Regression Analysis 

According to hierarchical regression analysis results, mobbing affects organizational 
commitment significantly and negatively in Model 1 (B=-.183). According to this result, 
hypothesis 1 was accepted (Table 3). 


Table 3: The Effect of Mobbing on Organizational Commitment 


Model 1 
Organizational Commitment 
Independent variable Beta F R Adjusted R2 
Mobbing -.183* 3.966 .033 .025 
* p<0.01, **p<0.05 


In Model 2, mobbing affects the turnover intention significantly and positively (B=.536). 
According to this result, hypothesis 2 was accepted (Table 4). 
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Table 4: The Effect of Mobbing on Turnover Intention 


Model 2 

Turnover Intention 
Independent variable Beta F R2 Adjusted R? 
Mobbing 936" 46.345 .287 281 


* p<0.01, *p<0.05 


The beta value of mobbing, which was 0.536 in Model 2, dropped to 0.477 in Model 2 and 
Model 3. This drop in beta value indicates that organizational commitment has a partial 
mediating effect between mobbing and turnover intention (Table 5). According to this 
result, hypothesis 3 was accepted. 


Table 5: The Mediating Effect of Organizational 
Commitment between Mobbing and Turnover Intention 


Model 3 

Turnover Intention 
Independent variable Beta F R2 Adjusted R? 
Mobbing A477* 

21 : 37 
Organizational Commitment -.324* or i me 


* p<0.01, **p<0.05 
4. Discussion and Conclusion 


The results of this study showed that mobbing affects teachers’ organizational 
commitment significantly and negatively, and their turnover intentions significantly and 
positively. Organizational commitment also negatively affected teachers’ turnover 
intentions. According to these results, it can be said that mobbing behaviors have an effect 
that decreases teachers’ organizational commitment and increases their turnover 
intentions. Teachers whose organizational commitment decreases have more intention to 
leave the job. According to another result of this study, organizational commitment has 
a partial mediating effect between mobbing and turnover intention. That is, the turnover 
intention can be seen in teachers who are exposed to mobbing behavior, and the turnover 
intention in teachers whose organizational commitment is reduced. 

It is seen in the literature that there are many factors that affect teachers’ turnover 
intentions. Job motivation (Houkes et al., 2003), stress (Liu and Onwuegbuzie, 2012), and 
burnout (Goddard and Goddard, 2006) are examples. Mobbing and organizational 
commitment are also other important factors that affect teachers’ turnover intentions. 
According to Gokaslan’s (2018) study, teachers’ turnover intentions are decreasing as 
their organizational commitment increases. In his study on teachers, Okubanjo (2014) 
found that organizational commitment significantly and negatively affects their turnover 
intentions. Unal (2019) found that mobbing behaviors increase teachers’ turnover 
intentions. 

As can be seen above, both mobbing and organizational commitment are among 
the important factors affecting teachers’ turnover intentions. In the literature, no studies 
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investigating the relationship between these three variables on teachers have been 
encountered. Therefore, the results of our study will contribute to the literature. 

In order to see a positive climate and positive behaviors in schools, administrators 
must first show effective leadership by increasing the relationship quality with teachers 
(Yildiz, 2011b). When teachers are shown effective leadership by school administrations, 
negative behaviors such as mobbing will not be observed in schools; on the contrary, 
extra-role behaviors will be created that will contribute to the performance of the school, 
such as organizational commitment feelings and organizational citizenship behavior. As 
a strategy to prevent mobbing, positive relationships between employees should be 
encouraged, a climate should be created to ensure harmony among teachers, and 
vocational training on ethics should be provided (Psunder, 2011). Thus, negative 
behaviors will not emerge in schools, and teachers’ organizational commitment will 
increase, and their turnover intention will decrease. 


About the Authors 

Sevim Giillii is an Associate Professor at Istanbul University-Cerrahpasa, Faculty of 
Sport Sciences. She works in the field of sports management and has several articles in 
this field. 

Bekir S. Yildiz is a Sports Facility Director in Mugla Provincial Directorate of Youth and 
Sports, Turkey. He has a master’s degree and his research area is organizational behavior 
in sports 

Rabia Kaya is a Research Assistant at Nisantasi University, School of Physical Education 
and Sports. She works in the field of sports management. 


References 


Allen, N. J. & Meyer, J. P. (1990). The measurement and antecedents of affective, 
continuance and normative commitment to the organization. Journal of 
Occupational Psychology, 63(1), 1-18. 

Ali, N. (2008). Factors affecting overall job satisfaction and turnover intention. Journal of 
Managerial Sciences, 2(2), 239-252. 

Angle, H. L. & Perry, J. L. (1981). An empirical assessment of organizational commitment 
and organizational effectiveness. Administrative Science Quarterly, 26(1), 1-14. 

Bateman, T. S. & Strasser, S. (1984). A longitudinal analysis of the antecedents of 
organizational commitment. Academy of Management Journal, 27(1), 95-112. 

Celebi, N. & Kaya, G. T. (2014). Ogretmenlerin maruz kaldigi mobbing (yildirma). Egitim 
ve Insan Bilimler Dergisi: Teori ve Uygulama, 9, 43-65. 

Dasq, E. & Cemaloglu, N. (2015). kogretim kurumu yOneticilerinin liderlik tarzlari ile 
Ogretmenlerin yasadiklari yildirma (mobbing) arasindaki iliski. Adiyaman 
Universitesi Sosyal Bilimler Enstitiisii Dergisi, 8(19), 12-166. 


European Journal of Education Studies - Volume 7 | Issue 2 | 2020 187 


Sevim Gullt, Bekir S. Yildiz, Rabia Kaya 
THE MEDIATING EFFECT OF ORGANIZATIONAL COMMITMENT BETWEEN MOBBING 
AND TURNOVER INTENTION: AN APPLICATION ON PHYSICAL EDUCATION AND SPORTS TEACHERS 


Escartin, J., Rodriguez-Carballeira, A., Zapf, D., Porrua, C. & Martin-Pena, 
J. (2009). Perceived severity of various bullying behaviours at work and the 
relevance of exposure to bullying. Work & Stress, 23(3), 191-205. 

Goddard, R. & Goddard, M. (2006). Beginning teacher burnout in Queensland schools: 
Associations with serious intentions to leave. Aust. Educ. Res. 33, 61-75. 

Gokaslan, M. O. (2018). Ogretmenlerde Orgutsel baghllk, ise gdmtilmtisltik, ise 
adanmislik ve isten ayrilma niyeti iliskisi: Bir alan calismasi. Turk Sosyal Bilimler 
Arastirmalari Dergisi, 3(2), 25-46. 

Gill, S. & Yenel, F. (2015). The effect of organizational communication on organizational 
commitment for the academics who work for the faculties of sports education. 
NWSA-Sports Sciences, 10(2), 1-5. 

Gillt, S. (2019). Sporda Orgiitsel Baghhk ve Iletisim, Ankara:Nobel Akademik Yayincilik 

Gullt, S. & Yildiz, K. (2019). An analysis on the relationship among trust in manager, 
political behavior and organizational commitment: The case of a sports 
organization. Journal of Education and Training Studies, 7(3), 116-127. 

Houkes, I, Janssen, P. P. M., De Jonge, J. & Bakker, A. B. (2003). Specific determinants of 
intrinsic work motivation, emotional exhaustion and turnover intention: A 
multisample longitudinal study. Journal of Occupational and Organizational 
Psychology, 76(4), 427-450. 

Lai, M-C. & Chen, Y-C. (2012). Self-efficacy, effort, job performance, job satisfaction, and 
turnover intention: The effect of personal characteristics on organization 
performance. International Journal of Innovation, Management and Technology, 
3(4), 387-391. 

Landau, J. & Hammer, T. H. (1986). Clerical employees' perceptions of 
intraorganizational career opportunities. Academy of Management Journal, 29(2), 
385-404. 

Leymann, H. (1996). The content and development of mobbing at work. European 
Journal of Work and Organizational Psychology, 5:2, 165-184. 

Liu, S. & Onwuegbuzie, A. J. (2012). Chinese teachers’ work stress and their turnover 
intention. International Journal of Educational Research, 53, 160-170. 

Mottaz, C. J. (1988). Determinants of organizational commitment. Human Relations, 
41(6), 467-482. 

Okubanjo, A. O. (2014). Organizational commitment and job satisfaction as determinant 
of primary school teachers’ turnover intention. Higher Education of Social Science, 
7(1), 173-179. 

Psunder, M. (2011). Mobbing prevention and intervention strategies in educational 
institutions: Teachers’ view. The New Educational Review, 26(4), 205-215. 

Psunder, M. (2015). Mobbing in schools: Teachers' experiences, reactions and 
perspectives. Education & Science, 40(180), 25-35. 

Reichers, A. E. (1985). A review and reconceptualization of organizational commitment. 
Academy of management Review, 10(3), 465-476. 


European Journal of Education Studies - Volume 7 | Issue 2 | 2020 188 


Sevim Gullu, Bekir S. Yildiz, Rabia Kaya 
THE MEDIATING EFFECT OF ORGANIZATIONAL COMMITMENT BETWEEN MOBBING 
AND TURNOVER INTENTION: AN APPLICATION ON PHYSICAL EDUCATION AND SPORTS TEACHERS 


Saglam, A. C. (2008). Teachers’ views about mobbing (psychological violence) at 
elementary schools. Eurasian Journal of Educational Research, 32, 133-142. 

Uzun, T. (2018). Ogretmenlerin algiladisi Orgiitsel destek ile Srgiitsel 6zdeslesme ve isten 
ayrilma niyeti arasindaki iliski: Orgiitsel giivenin araci rolii. Karadeniz Sosyal 
Bilimler Dergisi, 10(18), 133-155. 

Unal, A.K. (2019). Isyerinde psikolojik taciz ve isten ayrilma egilimi iliskisinde psikolojik 
sermaye ve Orgiitsel destegin rolii. Yiiksek Lisans Tezi, Marmara Universitesi 
Sosyal Bilimler Enstitiisii Calisma Ekonomisi ve Endiistri [liskileri Anabilim Dali 
YOnetim ve Calisma Psikolojisi Bilim Dal. 

Yildiz, S. M. (2011a). The relationship among internal marketing, job satisfaction and 
organizational commitment: An investigation of coaches working in sports 
schools. Selcuk University Journal of Physical Education and Sport Science, 13(2), 
216-225. 

Yildiz, S. M. (2011b). The relationship between leader member exchange and 
organizational citizenship behavior in public organizations providing sports 
services. Selcuk University Journal of Physical Education and Sport Science, 13(3), 
323-329. 

Yildiz, S. M. (2018). An empirical analysis of the leader-member exchange and employee 
turnover intentions mediated by mobbing: Evidence from sport organizations. 
Economic Research-Ekonomska Istrazivanja, 31(1), 480-497. 

Yildiz, S. M. (2019). Anew mobbing scale for academicians working in higher educational 
institutions. 9th International Social Sciences Conference in the Balkans, October, 
16-27, Kusadasi, Turkey. 

Yiiksel, M. & Tungsiper, B. (2011). The relationship between mobbing and organizational 
commitment in workplace. International Review of Management and Marketing, 
1(3), 54-64. 

Zapf, D., Knorz, C. & Kulla, M. (1996). On the relationship between mobbing factors, and 
job content, social work environment, and health outcomes. European Journal of 
Work and Organizational Psychology, 5(2), 215-237. 


European Journal of Education Studies - Volume 7 | Issue 2 | 2020 189 


Sevim Gullu, Bekir S. Yildiz, Rabia Kaya 
THE MEDIATING EFFECT OF ORGANIZATIONAL COMMITMENT BETWEEN MOBBING 
AND TURNOVER INTENTION: AN APPLICATION ON PHYSICAL EDUCATION AND SPORTS TEACHERS 


Creative Commons licensing terms 

Author(s) will retain the copyright of their published articles agreeing that a Creative Commons Attribution 4.0 International License (CC BY 4.0) terms 
will be applied to their work. Under the terms of this license, no permission is required from the author(s) or publisher for members of the community 
to copy, distribute, transmit or adapt the article content, providing a proper, prominent and unambiguous attribution to the authors in a manner that 
makes clear that the materials are being reused under permission of a Creative Commons License. Views, opinions and conclusions expressed in this 
research article are views, opinions and conclusions of the author(s). Open Access Publishing Group and European Journal of Education Studies shall not 
be responsible or answerable for any loss, damage or liability caused in relation to/arising out of conflicts of interest, copyright violations and inappropriate 
or inaccurate use of any kind content related or integrated into the research work. All the published works are meeting the Open Access Publishing 
requirements and can be freely accessed, shared, modified, distributed and used in educational, commercial and non-commercial purposes under a 
Creative Commons Attribution 4.0 International License (CC BY 4.0). 


European Journal of Education Studies - Volume 7 | Issue 2 | 2020 190 


